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Hello Warren County R-IIl Families,

| apologize for the previous email. | had randomly hit some letters to start the broadcast. | then typed the message below
and apparently it didn't save. So sorry.

Below is information from the April 28, 2022 Warren County R-1ll School Board meeting.
Board Goals
The board of education has set the following goals for the 22-23 school year.

Goal #1: Develop a Culture of Success

¢ Through surveying data collected from a variety of stakeholders analyze the results of the question: "How would you
rate the Warren County R-11l School District?"

¢ Include celebrations each month at regular board meetings
¢ The Warren County R-lll School District will increase A+ eligibility rate by 3% over the CSIP cycle. (encompasses
95% attendance, 2.5 GPA, proficient in Algebra 1 EOC, 50 hours of tutoring, good citizenship)

e 75% of all students in grades K-8 will be reading on or above grade level, or have achieved one years worth of
reading growth per year, over the CSIP cycle

Goal #2: Address our Financial Future
* Meet regularly with the county and city government to calibrate growth forecasts
¢ Keep ending fund balances above 25%
¢ Quarterly updates on capital project budget

Goal #3: Develop and Retain Staff

o Staff will be retained at 90% annually

* Develop a teacher leadership program for those that are interested in taking on leadership opportunities outside the
classroom

* Develop a future teachers program for students

The next regular meeting is on May 12th at 7:00 pm. Agendas for all meetings are posted on BoardDocs.

Sincerely,
Gregg Klinginsmith, Ed.D.
Superintendent of Schools

Warren County R-IIl School District
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Warren County R-3 School District would like to continue connecting with you via email. If you prefer to be removed from our list, please contact
Warren County R-3 School District directly. To stop receiving all email messages distributed through our SchoolMessenger service, follow this link
and confirm: Unsubscribe

SchoolMessenger is a notification service used by the nation's leading school systems to connect with parents, students and staff through voice,
SMS text, email, and social media.

https://mail.google.com/mail/u/0/?ik=279eaf2bab&view=pt&search=all&permthid=thread-f:1731401102609022892%7Cmsg-f:1731401102609022892&... 2/2


http://track.spe.schoolmessenger.com/f/a/OK4SD1WpBuYWVV6IvwShvQ~~/AAAAAQA~/RgRkTGc6P0RgaHR0cHM6Ly9nby5zY2hvb2xtZXNzZW5nZXIuY29tLyMvdW5zdWJzY3JpYmUvODMwNC9hMnhwYm1kcGJuTnRhWFJvWjBCM1lYSnlaVzVqYjNJekxtc3hNaTV0Ynk1MWN3VwdzY2hvb2xtQgpiYboza2LEFHeoUiJrbGluZ2luc21pdGhnQHdhcnJlbmNvcjMuazEyLm1vLnVzWAQAAAAB

